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The product: 
Pokémon Go is the main product which is a gaming app. 

Project overview

Project duration:
August 2022 – October 2022



The problem: 
Since it’s first release there has been a lack of 

creative design work to make this game visually 

appealing. There are some feature takes too 

long to access or simply lacks functionality. 

Another is that some features were never 

included in the game. 

Project overview

The goal: 
I want to make improvements on it’s graphic and 

visual design. Improve or add any features to 

make this game more effective for players. Add 

new ideas for any future AR or VR systems.



My role: 
UX and graphic designer. Start to finish this 

whole app project.

Project overview

Responsibilities: 
Research, wireframing, prototyping, etc. 



Understanding
the user

● User research

● Personas

● Problem statements

● Competitive audit

● Ideation



User research: summary

From my research many complains about its lack of design and features. Some features lack 
accessibility. Design style remains the same since it’s first release, the only changes are the loading 
screen and from duck till dawn animation. It’s probably due to safety concern but even design styles 
can still make this game appealing while keeping players safe. My goal is to make features have better 
access and add new playable options. For the design style I’ll make more it realistic.



Persona 1: Winston

Problem statement:

Bored of looking at the 

same thing repeatedly.  

Age: 40
Education: Graduate
Hometown: Issaquah
Family: Married
Occupation: Architecture

Goals: Have clear map that makes it visually appealing.

Frustrations: Lack of creativity, see himself walking on a long plain landscape.

Winston work as an architecture and he know a lot about visual 
design work. When playing Pokémon GO he enjoys it but feels 
this game really lacks a lot on it’s visual and architecture design. 
He wanted something to make the map visually appealing like 
change the colors of the streets and trails. Include animations 
and effects. Add structures like trees and buildings to make it 
realistic. 

“Exploration and gaming is my passion; I want to have a better 

visual experience.



Persona 1: Grace

Problem statement:

Takes too long to access 

or complete one feature.

Age: 50
Education: Graduate
Hometown: Redmond
Family: Married
Occupation: Teacher

Goals: Make some features easier to operate or include some that aren’t in the game.

Frustrations: Takes some time to get one feature done and must do the same for the other.

Grace works as teacher and one of her students introduced 
Pokémon Go to her and her children. This has become a great 
family game where they can go out and play games at the 
same time. Although some features in the game did cause 
some issues such as tapping the menu bar on the lower right 
corner to operate numerous functions which can take some 
time to complete. Grace feel it should be necessary to have 
everything on display instead of being hidden in the menu bar. 
Same goes for customizing character’s styles when having to 
slide to both sides for a very long time rather have a grid 
display.

“I want to make things easy not only for myself but for everyone 

who have the right to gain access for everything.



Competitive audit

Here are some examples of 

what other augmented 

reality gaming apps are like 

with similarities and 

differences. 

https://docs.google.com/spreadsheets/d/101OUFSvY26-
JKYdAioOb0eExfvlxDJ_XqyE8CXi3jhk/edit?usp=sharing

https://docs.google.com/spreadsheets/d/101OUFSvY26-JKYdAioOb0eExfvlxDJ_XqyE8CXi3jhk/edit?usp=sharing


Ideation

My goal is to make improvements on this 

app and try to make it easier when using it. 

There are some new ideas I like to include 

to make this game more entertaining.



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Digital wireframes Digital wireframes 

Easier access with improved 

visual design.

Appraisal will 
move in the 
upper left corner

Items will move 
next to HP for a 
quicker healing 
process.

Tags will 
automatically 
remember of how 
you labeled your 
Pokémon. 

Converting regular candies into 
XL candies will also be in the 
“Power Up” button. A popup 
screen will appear and allow 
players to convert regular 
candies into XL candies.

(Currently 
offscreen) but 
the transfer 
button will be at 
the bottom 
page.



Low-fidelity prototype
Since this is a LOFI prototype, I skipped 

numerous pages and navigations and you may 

noticed that most features aren’t accessible. Its 

because my main focus are only the ones that 

needed more work than any other. I wanted 

people to get the idea of what needs to be 

improved while the other pages and features 

don’t need any improvement for me to do. 

Follow the highlighted icons to help go through 

the navigations. 

https://xd.adobe.com/view/73a61e0c-92eb-

4a90-bcdc-c46e7a5db990-26f5/

https://xd.adobe.com/view/73a61e0c-92eb-4a90-bcdc-c46e7a5db990-26f5/


Usability study: parameters

Study type:
Usability study

Location:
In-person meet-up

Participants:
5 participants 

Length:
30 minutes



Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

• Players can have an 
option to do battle for a 
much easier catch and 
rewards will increase. 
Catching process will 
take longer.   

Finding Finding Finding

• Add other players on screen. 
Restrict only to those 
currently in the friend list at 
max level for private and 
security reasons.

• Change different 
backgrounds for each types 
of Pokémon encounter.

1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Now players can have an 

option to battle against 

Pokémon before capturing it. 

Backgrounds will be different 

for every Pokémon type.

Before usability study After usability study



Mockups

Graphics have greatly 

improved for a better visual 

experience. Other players 

are included on screen.

Before usability study After usability study



Mockups



High-fidelity
prototype

Like last time not every features will be 

accessible since there is no 

improvements needed to be done. 

Focus only the ones that are improved 

by following the highlighted navigations 

to help get the idea.

https://xd.adobe.com/view/20554bf3-

5bc1-4539-8f83-e451825f4cd9-7506/

https://xd.adobe.com/view/20554bf3-5bc1-4539-8f83-e451825f4cd9-7506/


Accessibility considerations

Like gyms and pokestop 
locations maybe consider 
turning your house into a 
Pokémon center. A place 
where you can train 
Pokémon to learn new 
moves after a very long 
period of time. Another is 
leaving Pokémon at home to 
be cared for or healed up. 
This is still a working 
progress.

In the AR system have a 
360 degree motion 
capture instead of frontal 
only access. In the AR 
system, add some 
environmental graphics 
and animations for every 
Pokémon to hide or play 
around. Make this game as 
realistic as possible.

1 2 3

Link your Pokémon Go 
account to social media. 
Share your 
accomplishments with 
others or follow others who 
also have a Pokémon go 
account.  



● Takeaways

● Next steps
Going forward



Takeaways

Impact: 
improved gaming experience and better visual 

experience. Easier access and better features.

What I learned:
I wanted to keep playing this game and help 

make this game even better. I learned how 

others say about this game that are both good 

and bad. I learned how from other people’s 

experience can help make a great impact.



Next steps

Conduct more research on 
how the app is more 
successful and responsive.

Do more usability research 
to meet better standards.

Areas of improvements 

1 2 3



Let’s connect!

Thanks for reviewing my work! For more projects and design visit my portfolio for more.

https://www.derrickkuan.net/

https://www.derrickkuan.net/

